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Who we are:

Intevity Is a
boutique digital
transformation
consultancy.
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We specialize in I[ intevity

next-gen customer
experiences powered OUR CUSTOMERS:

We’'ve delivered more than 250 projects to 50+ clients.

by the ].ate St tEChnOlOgiES We serve growth-oriented enterprises (100M to 3B) and

private equity backed companies (Growth Capital) with
concentrations in CPG, FSI, HealthCare, and Fed Civ/DoD.

WE’VE BUILT AN EXCELLENT DIGITAL

CONSULTANCY:
B2B & DTC SAlalOEI IS Product
X success rate to $ 1 B in enterprise Qo EEE Customer Data & Al Development
industry average value created Engagement

OUR FOCUS: I\  wm

Adobe

Were obsessed with driving results for our customers by making
our customers’ customers successful. We leverage the latest
technologies to deliver next-gen customer experiences across COUNDATION

Qo

RRRRRRRRRRR

MEDICINE®

digital commerce, digital experience, and digital products.

intevity.com | Boston ¢ Nashville ¢ Chicago ® Washington, D.C. | (615) 200-6201 €1 m




AS A BOUTIQUE DIGITAL TRANSFORMATION CONSULTANCY,

OUR CUSTOMERS

OUR CUSTOMERS’ CUSTOMERS

RESULTS
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Since our inception, we’ve designed and built
next-gen customer experiences

INCORPORATING THE LATEST TECHNOLOGY

SINCE 2000s TODAY
fafes e - t fofes e e
G G 3 GU G G G
WEB 2 SOCIAL MOBILE CLOUD 10T WEB 3 Al & DATA

THE TECH IS ALWAYS CHANGING. OUR FOCUS STAYS THE SAME.
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EveryOne We do this by specializing in

next-gen customer experiences

wants to grOW. powered by the latest technology

Executives invest time and money (and blood,
sweat, and tears) to stay on the cutting edge SERVICES ~ WHAT WE DO HOW WE DO IT

and build a winning company.

- VOC and Market Research
Digital Build solutions that create - B2B, B2B2C, and B2C Commerce
Commerce consumer and business sales « OMS & PIMS Integration

- Personalization and Data (Al & ML)

- VOC and Market Research
e : - Omnichannel Customer Engagement
Digital ElLilel cligite] rouclpoiits that + DXP, WCM, and CRM Implementations
engage, transact, and service

I " = iences + Service Service Portals
EXECUtlves h I re u S SR your customers -+ Bespoke Web and Mobile Application
to deliver this growth

Build Digital Services, Consumer + Product Innovation

- Data Aggregation and Al Implementations
an d gEt S 3636 d one Digital Apps, SaaS Platforms, and + Product Research and Design
Products Digital Infrastructure to take - Product Engineering and Deployment
to market - Platform Scalability
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We deliver outsized returns
within accelerated timelines

DIGITAL COMMERCE

Online web experience for 300 brands

202%

E-comm experience and infrastructure

1 1 1x Online sales growth

D2C sales growth

Secure intranet design and buildout

1

E-comm experience and infrastructure

200%

Online sales growth,
at a 2.5x higher margin
than existing channels

Award-winning intranet for
2000+ employees
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DIGITAL EXPERIENCES

I[ intevity

DIGITAL PRODUCTS

GTM, product mgmt and innovation

500%

Increase in supplier
driven revenue

Payment processing infrastructure

138%

Increase in throughput
performance driving
millions in revenue
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Who we serve IMVP W b o 4 &

MEDICINE"® UNDER ARMOUR

GROWTH-ORIENTED ENTERPRISES ,
REGENERON ‘i aslv
(100M TO 3B) LogMe{m 10-1 SAZERAC
Looking to innovate, transform, or scale S
............................................................................. "‘ SHIET@ @ 2o bot W
Adobe MOVEMENT
PRIVATE EQUITY BACKED COMPANIES 16 WT GhAS E
(GROWTH CAPITAL)
At critical inflection points and on tight timeframes &>°
Iﬁaaltshy Carewell
............................................................................. HYACRVIHOTESALE CONPARY ed

CONCENTRATIONS
CPG, FSI, HealthCare, Fed Civ/DoD.

Th

JOHN )
MAXWELL F\) Rithm
&’ School
@

£\ VEEDER-ROOT CLOUDENTITY

MF DOCKIERS
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WHAT WE DELIVERED

pioneering

THE RESULTS

— BRIAN JOHNSTON, DIRECTOR OF E-COMMERCE & ENGINEERING, UNDER ARMOUR
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people-focused

THE RESULTS

WHAT WE DELIVERED

— LEWIS BROADNAX, SAZERAC
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We’'ve built an engine to consistently deliver
next-generation customer experiences:

APPROACH CULTURE LEADERSHIP
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APPROACH

As operators, we’ve developed a differentiated approach
that continually recalibrates and drives results

UNDERSTAND YOUR LOCK INTO SOLUTIONS FAST RELENTLESSLY EXECUTE WITH
CUSTOMER AND IDENTIFY WITH 6-WEEK ACCELERATOR SEASONED CROSS

THE RIGHT STRATEGY AT THE DISCIPLINED TEAMS

START

¢XPERIENCE
DDDDDD + Experience Strategy
+ User Experience Design
2 + Product innovation

+ Product Design & Prototyping
+ Customer Journey Mapping

+ Service Design

TTTTTTTTTTTTTTTTTT
+ Digital Strategy
* Innovation Frameworks
6-WEEK ACCELERATOR + Organizational Design

(@) + Program Governance
- =
~
% S

+ Agile Operational Models
+ Platform & Data Strategy
%
e
2
o

‘b

+ Custom & Platform Development

+ Solution, Enterprise & Technical Architecture
+ Data & Al

+ Cloud Transformation

+ Cyber Security

O
Q,
&

We drive change quickly with our

We ensure companies get the most from oroven 6-week accelerators,

their technology by understa.ngling this accelerating alignment and Iocking We gain d deep, holistic understanding of
customer and the opportunities that onto the right solutions to drive the problems and deploy senior cross-
matter. forward. discipline teams to deliver solutions.
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CULTURE

We have a

HUMAN FIRST

company culture

We care deeply about people and the potential
for technology to enrich the human experience.
This belief has permeated our culture and informs
all we do.

That’s why you’ll love working with us: everything
we do is anchored in an empathic, human-first
philosophy to ensure that we’ll win together.
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I intevity

Our culture attracts
and retains top talent

AND IT DRIVES RESULTS:

Years industry Average Tenure

Team
experience per per team 1 2

team member States

. Engineers

Governa
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LEADERSHIP

It all starts with having the

George Steve Adams Kevin Okragly

Jagodzinski

CEO VP, Consulting VP, Commercial
Services

Vanessa Eric Webster Andrew Uzzo

Adelmann

Senior Director, Director, Senior Manager,

Public Sector Digital Solutions Public sector

i AVIT 101
Deloitte Bullhor‘r&f \VITUSGROUP CRAMER @ Dlglt qS @ CONNELLY PARTNERS

I intevity

Emily
Doucette

Director, Delivery

Jeannine
LeBeau

Director,
People & Ops
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PEOPLE. PROCESS. TECHNOLOGY

Thank You.

A lin]
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