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Al AUTOMATION EFFICIENCY

The primary objectives of scaling development teams leveraging Al is to enhance development team efficiency and reduce future
headcount needs through Al-assisted automation and optimization. The following targeted results and potential savings will drive the
business case for this effort:

1. Increased Development Team Efficiency
Target: Increase overall development team efficiency by 30-40%.

Potential Impact: Reduction in time spent on repetitive and manual coding tasks,
allowing developers to focus on more complex and value-added activities.

2. Reduced Future Headcount Need

+ Target: Decrease the need for future headcount growth by 20-30%.
+ Potential Impact: By leveraging Al to handle routine tasks, fewer
additional developers will be needed to meet increasing demands.

Estimated Potential Savings (Example)

Reduction in Development Costs Savings from Reduced Headcount Growth Total Estimated

Annual Savings

$120,000 (example)
o ° $1,050,000 (efficiency)
35% (mid-point of target range) 10 developers (20% of a 50-person team) +$1,200,000 (headcount)

= $2,250,000 annually

$3,000,000 (example)

$3,000,000 * 0.35 = $1,050,000 annually 10 * $120,000 = $1,200,000 annually



BUSINESS CASE ][ intevity

By implementing the proposed Al Development Scaling initiative, any client
can achieve substantial financial benefits and operational efficiencies:

Increased Productivity
The integration of Al tools will streamline development processes, reduce time spent
on routine tasks, and improve overall productivity.

Cost Savings
The projected annual savings of $2,250,000 (as an example) will significantly offset the
investment in the AlDevelopment Scaling project, delivering a high return on investment.

Scalability and Growth
With reduced dependency on headcount growth, the company can scale its
operations more sustainably and respond to market demands more effectively.

Enhanced Quality and Accuracy
Al-assisted tools will enhance code quality and accuracy, reducing the time and cost
associated with debugging and rework.

These targeted results and estimated savings provide a compelling business case
for any client to proceed with the Al Development Scaling project.




