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The Thesis: Digital as a Valuation Multiplier

Boost exit multiples by 20%+ through digital-first value creation.

We help you and your portfolio teams turn technology, data, and Al into revenue growth, EBITDA expansion, and a stronger
exit story. We bring patterns from 250+ projects and over $21 billion in value created.

THE “UNFAIR ADVANTAGE"

$21B+ 85% 250+

Enterprise Value Created Project Success Rate Projects Delivered
Quantified direct involvement in Nearly 3x the industry Across 59 clients, specializing in
value creation (2012-2024). average of 30%. PE and growth-oriented

enterprises.
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The Playbook: From Diligence to Exit
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We do not just deliver project plans; we execute initiatives that move revenue, margin, and valuation.
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During Diligence ) First 180 Days

Rapid Assessment

We assess the digital stack,
data, and customer experience
to highlight risks that threaten
the investment thesis.

Quantify Upside

We calculate specific value in
e-commerce, quote-to-cash,
and Al automation.
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Roadmap Alignment
Align management around
a clear digital roadmap and
launch near-term wins in

digital sales and operations.

Remove Friction
Streamline sales, billing,
and revenue recognition to
speed up cash flow.
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Scale & Exit

Durable Platforms
Build platforms that support
new products and channels
to ensure long-term stability.

The Exit Story
Produce a concrete data
story and evidence of value
creation for buyers and
investment committees.
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Proven Results: Creating Value
for Investors & Operators

@ MIDLAN

IN|D S TR E S

LogMe()

..

$1.1 Billion
Exit

7% Revenue
Lift (Year 1)

Achieved immediate

50 Percent
Faster
Time-to-Market

Unified LogMeln's
quote-to-cash systems
across acquisitions,
speeding launches and
improving renewal
performance.

Helped shift Drizly from
retailer to category
leader, driving a 500%
increase in supplier-
driven revenue.

lift across all channels,
with a 39% increase
in average order size.
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Where We Focus: intevity
High-Impact Levers

’ Revenue Ops: Improve conversion from pipeline
to revenue by simplifying pricing, approvals, contracts,
and billing.

) E-Commerce & Digital Channels: Turn DTC and
B2B portals into reliable growth levers, not side projects.

’ Data & Al: Clean and connect product and customer
data to enable Al targeting and personalization.

’ Customer Experience: Map key journeys to remove
friction and prevent high-value customer churn.

’ Cybersecurity: Protect digital assets to keep growth
from stalling due to compliance gaps.
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Engagement Model: Speed to Value

We offer an engagement model designed for deal
cycles. No boilerplate, no slide libraries.

01 Portfolio Strategy Conversation (15 min): We review your current fund or pipeline, highlight 2-3 digital
value creation themes, and agree on where deeper analysis helps.

0 2 Digital Diagnostic (2 Weeks): A focused review of one asset (customers, data, stack) to deliver a view of
upside, risk, and recommended moves.

03 Prototype & Roadmap (6 Weeks): We align operators around a concrete prototype/pilot and define a
phase-based plan showing cost, timing, and impact.

04 Phase-Based Execution: Flexible support ranging from advisory to full delivery with our senior cross-
disciplinary teams.
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Ready to validate your digital thesis?

Share one portfolio company or live deal. We will outline where digital
can unlock growth, reduce risk, and support a stronger exit.

Book a 15-Minute Portfolio Strategy Call
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https://www.intevity.com/contact-us
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